Hays County Emergency Services District No. 9 (HCESD No. 9)

Notice of Regular Meeting
At Kyle Fire Department
210 W. Moore Street, Kyle, TX 78640
September 11, 2024, 6:30p.m.

Motice is hereby given that a meeting of the Board of Commissioners of Hays County Emergency Services District No, 9
will be held on Wednesday, September 11, 2024, at 6:30 p.m., at Kyle Fire Department, 210 W. Moore Street, Kyle,
TX 78640,

REGULAR MEETING AGENDA

1. Call to order, establish quorum;

2. Public Comment; In accordance with the Texas Attorney General's opinion, any public comment that is made on an item
that is not on the published final agenda will only be heard by the Board of Commissioners. No formal action, discussion,
deliberation, nor comment will be made by the Board of Commissioners. Individual members of the public may address
the board for a maximum of three minutes on items not on the current agenda, for a collective total of fifteen minutes.

Members of the public will speak on agenda items after comments are called for by the presiding officer, but before
Board discussion and consideration of the item. Individuals of the public may address the board for a maximum of three
minutes per person per agenda item, for a collective amount of fifteen minutes per agenda item;
3. Discuss and consider action on minutes of the board meeting(s) held July 10, 2024, August 7, 2024 and August 19,
2024;
4. Receive monthly report from the Treasurer and consider: (C. Sisk)
a) Approval of monthly financial report; and
b) Approval of payment of monthly bills and invoices; and
5. Receive monthly report from SMHCEMS regarding emergency operations, response times, call volume, training,
management activities, and membership; (0. Smith, P. Reynolds)
Discuss and consider approving contract between ESD9 and ESDS5 regarding EMS residency at KFD Station No. 24
and take action if necessary;
Discuss meeting of ESD5 and ESDY subcommittee regarding EMS residency and buildout of KFD Station 24, (D.
Herval, E. Abel)
Discuss time, place, date, and agenda items for next meeting; and
. Adjourn.
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A packet containing all supportive documentation for this agenda is available for inspection at the Kyle Fire Department Station No. 1 located at 210 'W. Moore St
Eoyle, Texas TRBE40 between the hours of 8200 am. to 5:00 pom.

A

Attorney for Hays County Emergency Services District No. 9
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Hays County Emergency Services District No, 9 s committed to compliance with the Americans with Disabilities Act, Reasonable modifications and equal access o
communications will be provided upon request. Please call John Carlton, Attomey for Hays County Emergency Services District Mo, 9 at (512) 614-0901 for information.
Hearing impaired or speech disabled persons equipped with telecommunication devices for the deaf may utilize the statewide Relay Texas Program, |-B00-735-2088,

The Beard may retire to Executive Session any time between the meeting’s opening and adjournment for any purpose authorized by the Texas Open Meetings Act,
including but not limited to; consuliation with legal counsel {Section 351,071 of the Texas Government Code); personnel matters (Section 551,074 ) and/or discussion of
real estate acquisition (Section 551.072). Action, if any, will be taken in open session,



Hays County Emergency Services District No. 9 (HCESD No. 9)

Notice of Regular Meeting
At San Marcos Hays County EMS
2061 Clovis Barker, #10B, San Marcos, Tx 78666

July 10, 2024 - 6:30p.m.

Reqular Meeting Minutes

Call to order; establish quorum:
= The regular meeting was called to order at 6:33 p.m. and a quorum was established with
Commissioners Diane Hervol, Erin Abel, Raschell Jarden, Carla Sisk, and Krista Pepau in
attendance.

Public Comment:
= No comments.

Discuss and consider action on the minutes of the budget workshop and regular board meeting held on
June 12, 2024;
= Motion by Krista Pepau, seconded by Carla Sisk, to approve the budget workshop and regular
board meeting minutes of June 12, 2024,
= Motion passed (5-0).

Receive monthly report from the Treasurer and consider: (C. Sisk)
a) Approval of monthly financial report; and

b) Approval of payment of monthly bills and invoices; and

c) Approval of Quarterly Investment Report for the 3rd quarter,;

= Motion by Krista Pepau, seconded by Raschell Jarden, to approve the monthly financial report
and payment of monthly bills and invoices.
— Motion passed (5-0).

= Motion by Erin Abel, seconded by Raschell Jarden, to approve the quarterly investment report
for the 3 quarter.
— Motion passed (5-0).

Receive monthly report from SMHCEMS regarding emergency operations, response times, call
volume, training, management activities, and membership;

= Presentation by Chief Smith and Pam Reynolds.

= Discussion held with no action taken,

Discuss and consider approval of strategic plan and adoption of long-term strategic goals; (D. Smith)
= No discussion held, nor action taken.

Discuss and consider action on revised FY 2023-2024 Budget;
= MNo discussion held, nor action taken.

Discuss and consider action on proposed Budget FY 2024-2025;
= Discussion held with no action taken.

Discuss and consider action with respect to agreement for administrative services;
= Discussion held with regard to creating sub-committee to discuss and consider action with
respect to agreement for administrative services. (D. Hervol & Erin Abel)

At this time, President Diane Hervol returned to ltem No. 5
= Discussion was held with regard to working with San Marcos Hays County EMS to create a

replacement position to address the agreement for administrative services. (D. Hervol & Chief
Smith)



President Hervol returned to agenda order

10. Discuss and consider approving contract between ESD9 and ESD5 regarding EMS residency at KFD
Station Mo. 24 and take action if necessary;
= Discussion held with no action taken.

11. Discuss meeting of ESDS and ESD9 subcommittee regarding EMS residency and buildout of KFD Station.
— Discussion held with no action taken.

12. Discuss time, place, date, and agenda items for next meeting; and
= HCESD Mo. 9 will hold a regular Board meeting on Wednesday, August 7, 2024, at 6:30 p.m_,
Hays County EMS, 2061 Clovis Barker #10B, San Marcos Tx 78666.

At this time, the Board went into Executive Session to discuss ltem 9 and receive legal advice from counsel
pursuant to Texas Government Code Section 551.071. Executive Session convened at 7:35 p.m. and ended at
8:38 p.m., at which point the regular meeting was re-convened. No action was taken during executive session.

After executive session, a motion was made by Diane Hervol to create a subcommittee to develop a plan to
bring administrative services in-house in the event something happens to Hays County EMS being unable to
take on administrative services for ESD9. The motion was seconded by Krista Pepau, and passed unanimously.

13. Adjourn.
— The meeting was adjourned at 8:40 p.m.

Respectfully submitted,

Diane Hervol,
President, HCESD No. 9



Hays County Emergency Services District No. 9 (HCESD No. 9)

Notice of Special Meeting
At Kyle Fire Department

210 W. Moore Street, Station #1, Kyle, TX 78640
August 19, 2024, 6:30p.m.

Special Meeting Minutes
1. Call to order; establish quorum;
— The Special board meeting was called to order at 6:32 p.m. and a quorum was established with Commissioners
Diane Hervol, Krista Pepau, and Erin Abel in attendance.
= Carla Sisk was absent for the entirety of the meeting.
= Raschell Jarden arrived at 6:40 p.m.

2. Consider taking action regarding budget for fiscal year October 1, 2024, to September 30, 2025;

— Motion by Krista Pepau, seconded by Erin Abel, to approve the budget for the fiscal year October 1, 2024, to
Saeptember 30, 2025,

— Motion passed (3-0, as Raschell Jarden had not arrived, yet).

3. Conduct a public hearing on the proposal to increase property taxes;
= Public hearing was opened at 6:33 and closed at 6:34 p.m. Mo one from the public was present.

4. Take a record vote on the District's 2024 tax rate, adopt an Order Levying Taxes, authorize filing the Order with the
County Tax Assessor/Collector; and
= Following motion was made by Krista Pepau, seconded by Erin Abel, “| move that the property tax rate be
increased by the adoption of a tax rate of $0.050440 per $100 valuation, which is effectively an 8.1475 percent
increase in the tax rate”, as well as adopt an Order Levying Taxes, and authorize filing the Order with the County
Tax Assessor/Collector.

= President Diane Hervol called for a roll call vote:
= Erin Abel — Aye
= Krista Pepau — Aye
— Diane Hervol — Aye
— Motion approved (3-0, as Raschell Jarden had not arrived, yet).

5. Acknowledge and approve posting of statement regarding adopted tax rate to home page of District website;
= Motion by Raschell Jarden, seconded by Krista Pepau, to acknowledge and approve the posting of statement
regarding adopted tax rate to home page of District website.

= President Diane Hervol called for a roll call vote:
— Erin Abal — Aye
— HKrista Pepau - Aye
= Diane Hervol - Aye
= Raschell Jarden — Aye

= Motion approved (4-0),

6. Adjourn.
— Meeting was Adjourned at 6:58 p.m.

= Mext regular scheduled board meeting is Wednesday, 09/11/2024, 6:30 p.m. at the Kyle Fire Department, 210
W. Moore Street, Kyle, TX 78640,

Respectfully submitted,

Diane Hervaol
President, HCESD No. 9



Hays County Emergency Services District No. 9 (HCESD No. 9)

MNotice of Regular Meeting
At San Marcos Hays County EMS
2061 Clovis Barker, #10B, San Marcos, TX 78666
August 7, 2024, 6:30p.m.

Special Meeting Minutes
1. Call to order; establish guorum;

= The Special board meeting was called to order at 6:34 p.m. and a gquorum was established with
Commissioners Diane Hervol, Carla Sisk, Raschell Jarden, and Krista Pepau in attendance.
= Commissioner Erin Abel was absent for the entirety of the meeting.

2. Consider taking action regarding 2025 budget;
= Item was tabled and not addressed.

3. Discuss and consider taking action regarding 2024 tax rate, including;
a. Establishing proposed tax rate;

= Motion by Carla Sisk, seconded by Raschell Jarden, to adopt proposed tax rate of 0.050440 per $100
valuation.

= President Diane Hervol called for a roll call vote;
= Diane Hervol = Aye
= Krista Pepau — Aye
= Raschell Jarden — Aye
= Carla Sisk — Aye
= Motion passed (4-0).

b. Taking record vote and scheduling public hearing;
= Motion by Carla Sisk, seconded by Raschell Jarden, to take a record vote and schedule a public hearing
for 6:30 p.m. on August 19, 2024, at Kyle Fire Department, 210 W. Moore Street, Kyle, Tx 78640;
= President Diane Hervol called for a roll call vote;
= Diane Hervol — Aye
= Krista Pepau — Aye
= Raschell Jarden — Aye
= Carla Sisk — Aye
= Motion passed (4-0).

c. Authorizing expense and publication of “Notice of Public Hearing on Tax Increase” in the Newspaper and
= Motion by Diane Hervol, seconded by Carla Sisk, to approve expense and publication of “Notice of
Public Hearing on Tax Increase” in the Newspaper.
= Motion passed (4-0).

d. Acknowledging and approving posting of “Notice about 2024 Tax Rates” and "Notice of Public Hearing on
Tax Increase” to home page of District website.
= Motion by Diane Hervol, seconded by Carla Sisk, to approve posting of “Notice about 2024 Tax Rates"
and Notice of Public Hearing on Tax Increase” to home page of District website.
= Moaotion passed (4-0).

4. Adjourn to Regular Meeting:
— Meeting adjourned at 6:47 p.m.

Reqular Meeting Minutes
1. Call to order, establish quorum;
= The Special board meeting was called to order at 6:47 p.m. and a quorum was established with
Commissioners Diane Hervol, Carla Sisk, Raschell Jarden, and Krista Pepau in attendance.
= Commissioner Erin Abel was absent for the entirety of the meeting.

2. Public Comment;
= Mone.

3. Discuss and consider action on minutes of the regular board meeting held on July 10, 2024;
= Agenda item was tabled and moved to next regularly scheduled board meeting.



4, Receive monthly report from the Treasurer and consider: (C. Sisk)
a) Approval of monthly financial report; and
= Motion by Krista Pepau, seconded by Raschell Jarden, to approve the monthly financial report.
= Motion passed (4-0).

b) Approval of payment of monthly bills and invoices: and
= Motion by Krista Pepau, seconded by Raschell Jarden, to approve payment of monthly bills and
invoices,
= Motion passed (4-0).

5. Receive monthly report from SMHCEMS regarding emergency operations, response times, call volume, training,
management activities, and membership; (D. Smith, P. Reynolds)
= Presentation by Chief Smith and Pam Reynolds.
= Discussion held with no action taken.

6. Discuss and consider adopting budget for fiscal year October 1, 2024, to September 30, 2025;
= Discussion held with no action taken.

7. Discuss meeting of committee to discuss options regarding administrative services; (D. Hervol, K. Pepau)
= Discussion held and it was agreed that the sub-committee would meet after the regular board meeting.

8. Discuss and consider approving contract between ESD9 and ESDS5 regarding EMS residency at KFD Station No. 24
and take action if necessary;
— Table agenda item until after the next subcommittee meeting.

9. Discuss meeting of ESD5 and ESD9 subcommittee regarding EMS residency and buildout of KFD Station 24, (D.
Hervol, E. Abel)
— Table agenda item until after the next subcommittee meeting.

10. Discuss time, place, date, and agenda items for next meeting; and
= HCESD Mo. 9 will hold a special board meeting on Monday, August 19, 2024, at 6:30 p.m., Kyle Fire
Department, 210 W. Moore, Kyle Tx 78640.

11. Adjourn.
= The meeting was adjourned at 7:22 p.m.

Respectfully submitted,

Diane Herval,
President, HCESD No.9



Month Ending:  Aug 31 2024
ESD9 Budget Report Summary
FY 2023 - 2024
Expenses $360,555
Income $38,416
Cash On Hand $200,000
Expenses
Budget
Category FY2023 Jun 2024 Jul2024 | Aug2024 | EXPenses Remaining
Budget FYTD Amount o
Expenses $4,698,330 $373,450 $365,429 $360,555 | $4,100,429 $597,901 12.7%
Accounting/Audit $7,500 $113 3114 $106 $6,051 $1,449 19.3%
ESD5 Admin Cost Share $50,000 $0 $0 $0 $50,000 $0 0.0%
Hays County Appraisal District $40,000 $12,816 $0 $0 $32,172 $7.828 19.6%
Hays County Tax Assessor $9,500 30 $5,945 30 $11,147 ($1,647) -17.3%
Insurance 34,000 %0 %0 50 32,296 %1,704 42 6%
Legal Fees $20,000 $1,748 $1,369 $2,448 523,101 ($3,101) -15.5%
Professional Services (Election Consult) $60,000 $0 $0 $0 534,346 $25,654 42.8%
Public Relations/Marketing $3,500 $772 $0 $0 $3,300 $200 5.7%
SMHC EMS Services $4,497 580 $358,001 $358,001 $358,001 $3,938,016 $559,564 12.4%
Training & Prof Orgs (SAFE-D) $5,500 $0 $0 $0 $2,610 $2,890 52.5%
Uniforms $750 $0 $0 $0 $0 $750 100.0%
Westnet Station Alerting ST 21822 $0 $0 $0 $0 $0
Total Budget Expenses $4,698,330 $373,450 $365,429 $360,555 | $4,100,429 $597,901 12.7%
Fiscal Year Remaining 8.3%
Average Monthly Operating Expenses| $373,004
Average Operating Expenses, 3 Highest Months | $396,020
Source: QuickBooks Transaction Detail by Account as of month ending, compared with Profit & Loss Budget vs. Actual (Accrual Basis)
Income
FY2023 Income Income Over
Category Budget Jun 2024 Jul 2024 Aug 2024 FYTD Remaining Budget
(Sweep Acct) Interest Income 50 $12,571 $11,374 $0 $92,399 $0 $92,399
Tax Revenue $5,263,555 $42,276 $34,767 $38,416] $5,425,840 $0| $162,285
Total Income $5,263,555 $54,847 $46,142 $38,416 $5,518,239 $0| $254,684




Account Balances

Account Jun 2024 Jul 2024 Aug 2024 Change
ESD9 Op Account $200,000 $200,000 $200,000
Sweep Account $4,658,046] 54,344,704 $0
Total Account Balances| $4,858,046| $4,544,704 $200,000
Source: QuickBooks Trial Balance as of month ending
Bank Account Balances
Account Rate Jun 2024 Jul 2024 Aug 2024 Change
ESD9 Op Checking $200,000 $200,000 $200,000
Sweep Acct 0.00% $4 658,046 54,344 704 $0
$4,858,046 $4,544,704 $200,000

Source: Bank Statements




Date Agency / Vendor Invoice # Amount
08/27/2024 ELAN FINANCIAL SERVICES AUG STMT $105.53
09/05/2024 HAYS CENTRAL APP DIST 2024 4TH QTR $6,584.33
07/30/2024 HAYS COUNTY TAX A/C 2023 TAX ROLL $5,944.95

9/1/2024 SAN MARCQOS HAYS COUNTY EMS INOD0002956 $358,001.47

8/12/2024 THE CARLTON LAW FIRM 10795 $2.374.15

8/12/2024 THE CARLTON LAW FIRM 10796 $74.00
SEPT FY-24 TO BE

PAID: $373,084.43




Hays County Tax Assessor-Collector

712 5. Stagecoach Trail
Suite 1120
San Marcos, TX 78666
(512)393-5545

INVOICE

July 30, 2024

HAYS COUNTY ESD #9
KYLE FIRE DEPARTMENT
210 W. MOORE ST

KYLE, TX. 78640

RE: ASSESSING AND COLLECTING FEES

ASSESSING-COLLECTING FEES FOR 2023 TAX ROLLS

39,633@ $0.15/parcel $5,944.95
0@ $0.85/parcel $ 000
$5,944.95

TOTAL DUE $5,944.95



INVOICE

Law Firm Invaice # 10795
P.L.L.C. Date: 08/12/2024

4301 Westhank Drive, Suite B-130
Austin, Texas 78746
Phone: 512-614-0901

Hays County ESD No. 9
210'W. Moore St
Kyle, TX 78640

0100 - Hays ESD No. 9 - General

Date Attorney Description Quantity Total
05/10/2024 ESE Research posting deadline; review and confer regarding agenda. 0.20 $0.00
07022024 MLP Review June 12, 2024 budget workshop minutes and regular 0.30 $63.00

meeting minutes and July 10, 2024 agenda.

07i02/2024 KEH Receive and review communication from L. Menard forwarding 1.20 $210.00
draft minutes and agenda; review and revise June meeting
minutes and agenda for upcoming regular meeting; prepare same
for attorney review; office conference regarding same; revise and
finalize agenda for upcoming meeting and June meeting minutes;
prepare communication forwarding same to L. Menard.

070/2024  JJC Aftend board meeting. 4.00 $1,320.00

O7M6/2024 YAL Email to L. Menard and L. Ali sending the Hays County Appraisal 0.10 $16.50
District July 18 agenda.

07M19/2024 ESE Receive and update current District commissioners information. 0.40 $66.00

072212024 YAL Review file and calendar August meeting date. 0.10 $16.50

07/24/2024 ESE Receive and review email from Tax Assessor regarding District 0.10 $0.00

using services; confer with K. Hennings on same.

07/26/2024 KEH Review tax planning calendars and prepare notes to file regarding 0.40 $70.00
upcoming deadlines and scope of work to be completed; prepare
communications to client contacts requesting County's certified
values and unencumberad fund balance for Notice About Tax
Rates.

073002024 MLP Wark an tax rate calculations and spreadsheet; review values from 310 $423 15
County Appraisal District.

07/31/2024 MLP Revise tax calculations spreadsheet. 0.80  $189.00
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Time Keeper
John Carlton
Michael Parsons
Elle Eades
Katy Hennings

Yolanda Lara

Statement of Account

Outstanding Balance

{ 50,00

+

Line ltem Discount Subtotal

Quantity Rate
4.0 $330.00
43 $210.00
0.7 $165.00
1.6 $175.00
0.2 $165.00
Mew Charges Payments Received
5237415 b= $0.00

Detailed Statement of Account

Current Invoice

Invoice Number

10795

Please make all amounts payable to; The Carlton Law Firm, P.L.L.C., and please note our address;

Due On Amount Due
08122024 £2,374.15

The Carlton Law Firm, P.L.L.C.
4301 Westbank Drive, Suite B-130

Austin, Texas TBT746

)

Discount

-$227.85

-548.50

Subtotal

Total

-$277.35

Total
$1,320.00
$675.15
$66.00
$280.00
$33.00
$2,374.15

$2,374.15

Total Amount Qutstanding

$2,374.15

Payments Received

$0.00

Outstanding Balance

Total Amount Outstanding

Balance Due
£2,374.15
$2,374.15

$2,374.15

Payment is due upon receipt. Please include invoice numbers as an additional reference so we may accurately
identify and apply your payment. Thank you!
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INVOICE

Invoice # 10796
Date: 08/12/2024

4301 Westbank Drive, Suite B-130
Austin, Texas 78746
Phone: 512-614-0901

Hays County ESD No. 9
210'W. Moaore St
Kyle, TX 78640

0101 - Hays ESD No. 9 - Special Projects

Date Attorney Description Quantity Total

0BM4/2024 JMS Attention regarding request for medical and billing records received 0.40 §74.00
fram A. Aguirre.

Time Keeper Quantity Rate Total
Jennifer Schein 0.4 $185.00 $74.00
Subtotal $74.00
Total $74.00

Statement of Account

Outstanding Balance Mew Charges Payments Received Total Amount Qutstanding
( $0.00 + $74.00 }-( $0.00 )= $74.00 |

Detailed Statement of Account

Current Invoice

Invoice Number Due On Amount Due Payments Received Balance Due
10796 08/12/2024 $74.00 $0.00 $74.00
Outstanding Balance $74.00
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Total Amount Outstanding $74.00

Please make all amounts payable to: The Carlton Law Firm, P.L.L.C., and please note our address:
The Carlton Law Firm, P.L.L.C.

4301 Westbank Drive, Suite B-130

Austin, Texas 78746

Payment is due upon receipt. Please include invoice numbers as an additional reference so we may accurately
identify and apply your payment. Thank you!
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[ BROADWAY BANK

August 2024 Statement Page 1of 2
s Open Date: 07/30/2024 Closing Date: 08/27/2024 Account: 4738 5100 68951 5589
@ Visa® Community Card Elan Financial c 1-BB6-552-8855

Services
HAYS COESD NO 9 [C-F‘N ﬂﬂ2192431} BUS 30 ELM 8 17
New Balance 1 - :105 .53 | |Activity Summary
h_!ﬂ'i“m_ Pay. .': ﬁﬂttplﬂ :f.. $105.53 | |Previous Balance + $95.94
.Pijﬁaamsnuezpami - 09/24/2024 | |Payments : $95.94cR
TSR T AR T | other Credits $0.00

Liata Payment Warnirig: A& 4 reminde, your card is 8 payi| | purchases . $105 53

|3 A we dﬁi"@t mﬂhﬂ sy'ﬂl.ﬂ' Pﬂmﬁ[ in. fu" b} i Balance Transfers $ﬂm

Ihm@q‘.wllqte;l above, a fee of ieither 3.00% of the payrnant | |Advances $0.00

539 00 ch will :

1§30 00 mimu, utichevel o gresier Other Debits $0.00
Fees Charged $0.00

Interest Charged $0.00

New Balance = $105.53

Past Due $0.00

Minimum Payment Due $105.53

Credit Line $10,000.00

Available Credit $£9,894 .47

Days in Billing Period 29

Mail et Pay anling at Pay by phonae

Payment Options: FE‘ wilhy :?:h::ﬂ e “‘H‘u{_;_‘)_, '.n:::nulnn:;ua eom c 1?&;552-&&55

Pigase delach and send coupon with check payabie to: Elan Financial Services  CPN 002182431

[ BROADWAY ANk  U047985L00695155890000L05530000105534

Account Mumber 4798 5100 6951 5589
Payment Due Date 9/24/2024
24-Hour Elan Financial Services 1-866-552-8B55 New Balance 10553
t - to pay by pl Minimum Payment Due 510553
. to change your address
Amount Enclosed g
000017056 01 SP DODB3BTRTETONASP ¥
HAYS CO ESD NO 9 Elan Financial Services
ACCOUNTS PAYABLE
210 W MOORE ST P.O Box 790408
KYLE TX 78640-5683 St Louis, MO 63179-0408

LTI LU G TR AR T LT B T T [ R U LR B U 11 LT T G T (O E LT RLCEELETEN || ST UT




[ BROADWAY BANK

August 2024 Statement 07/30/2024 - 08/27/2024

Fage 2 of 2
HAYS CO ESD NO 9 (CPN 002192431)

Elan Financial Services {  1-866-552-8855

R

Important Messages T

Paying Interest: You have a 24 to 30 da)binterest-free period for Purchases provided you have paid your
previous balance in full by the Payment Due Date shown on your monthly Account statement. In order o

avoid additional INTEREST CHARGES on Purchases, must pay your new balance in full by the
Payment Due Date shown on the front of your monthly mount slaternent.

There is no interes!-free penod for transactions that post to the Account as Advances or Balance Transfers
except as provided in any Offer Malerials. Those transactions are subject to interest from the date they post
to the Account until the dale they are paid in full

Transactions -+ CreditLimit $10000
Post Trans
Date Date Ref# Transaction Description Amount Motation
e Parchases and Other Dabiis - b b B ey
0B/M9 O0BME 1268 INTUIT *QBooks Online CLINTUIT.COM CA F106.53 ——————
Total for Account 4798 5100 8951 5597 $105.53

RS

Post Trans
Date Date Ref# Transaction Description Amaount Notation

- BILLING ACCOUNT ACTIVITY .

LT Paymentsland Other Cradite 100 i LR E
08/16 08/13 0010 PAYMENT THANK YOU $95.94cr
Total for Account 4798 5100 6951 5589 $95.94cR

Total Fess Chargad in 2024
Total interest Charged in 2024

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

**APR for current and future transactions,

Balance Annual Expires
Balance Subject fo Interesi Percentage with
Balance Type By Type Interest Rate Variable Charge Rale Statement

“*BALANCE TRAMNSFER $0.00 s0.00 $0.00 0.00%
“PURCHASES 10553 $0.00 f0.00 0.00%
*ADVANCES 000 $0.00 $0.00 0.00%

ContactUs =

Phone -::'5'} Questions ~F=e1 Mail payment coupon .=—_ Online
c g =l with a check \1“'5"’
Voice 1-B66-552-8855 Elan Financial Services Elan Financial Services
TOD 1-BAB-352-6455 PO, Box 6353 PO Box 790408
Fax: 1-BEE-B0T-0053 Fargo, ND 581256353 51 Lows, MO 63179-0408

myacmuntamess.mm

End of Staternont




HAYS CENTRAL APPRAISAL DIST
21001 Interstate 35 North

Kyle, TX 78640

USA

Voice: 512-268-2522
Fax: 512-268-1945

Account Of HAYSCO ES DIST #9
210 W Moore 5t
Kyle, TX 78640

I
Date Date Due | Reference

53124 | 6/3024 | 2024 3RD QTR 021
9/5/24 10/5/24 2024 4TH QTR 021

. HAYS CENTRAL APPRAISAL DISTRICT

21001 IH 35
KYLE, TEXAS 78640

PLEASE NOTE:

Statemen!

Statement Date
Sep 5, 2024

Customer Account [

HAYS 432

Amount Enclosed

&
=

'SEC. 6.06 () TEXAS PROPERTY TAX CODE

A payment is delinquent if NOT paid on or before
the due date. A delinquent payment incurs a
PENALTY of 5% of the amount of the payment

and accrues interest at 10% per annum.

0-30 31-60
9,700.28 0.00

! Amount Balance
' -3,115.95 -3,115.95
9.700.28 6.584.33
|
Total 6.584.33
61-90 Over 90 days
3.115.95 0.00




HAYS CENTRAL AFPFRAISAIL DIST
21001 Interstate 35 Horth
Kyle, TX 78640

Invoice
Invoice Numbe
2024 4TH QTR 021

usa Invoice Date
Sep 5, 2024
Voice: 512-268-2522
Fax: 512-268-1945 Pa?é
Sold To: Ship to
HAYS CO ES DIST #9 HAYS CO ES DIST §9
210 W Moore 5t 210 W Moore S5t
Eyle, TX 78640 Kyle, TX 78640
---6Q$tﬂmer ID ~ Customer PO Payment Terms __I
HAYS 432 Het 30 Days
~ SalesRep ID Shipping Method Ship Date | DueDate |
L Courier I 10/5/24 |
Quantity | Description UnitPrice |  Extension
1.00 20 24 4TH QTR BILLING 9,700.28 9,700.28
PLEASE NOTE:
' SEC. 6.06 (e) TEXAS PROPERTY TAX CODE
A payment is delinquent if NOT paid on or before
' the due date. A delinquent payment incurs a
| PENALTY of 5% of the amount of the payment
and accrues interest at 10% per annum.
Subtotal 9,700.28
Sales Ta»
Total Invoice Amou 9,700.28

9,700.28



San Marcos Hays County EMS, Inc

ESD #9

Statement of Earnings

For The 10 Periods Ending July 31, 2024

REVENUE:
4000 CONTRACT FUNDING
4000 CONTRACT FUNDING

TOTAL CONTRACT FUNDING

5000 PATIENT REVENUE
5001 PATIENT REVENUE
5002 CONTRACTUAL ALLOWANCES

TOTAL PATIENT REVENUE

6000 OTHER INCOME
6030 TRAINING INCOME

TOTAL PATIENT REVENUE

TOTAL REVENUE:

Unaudited
Current Budget Variance
¥TD YTD

3,580,014.70  3,580,014.70 0.00
3,580,014.70  3,580,014.70 0.00
1,816,238.34  3,385,960.20 (1,579,721.86)
0.00 {1,780,559.90)  1,780,559.90
1,816,238.34  1,615,400.30 200,838.04
0 0 0.00
5,396,253.04  5195415.00 200,838.04
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EXPENSE:

7100 EQUIPMENT

7101 REPAIRS/MAINT-MED EQUIP

7102 MINOR MEDICAL EQUIP

7103 MECHANIC TOOLS/EQUIP

7104 MED EQUIP SUPPORT AGREEMENTS
TOTAL EQUIPMENT

7200 COMMUNICATIONS
7201 LMR SERVICES
7202 HARDWARE AGREEMENTS
7203 SOFTWARE AGREEMENTS
7204 COMP HARDWARE
7206 TELEPHONE

TOTAL COMMUNICATIONS

7300 GENERAL / ADMINISTRATIVE
7301 COPIER/PRINTER LEASE
7302 BANK FEES
7303 DEPRECIATION EXPENSE
7304 SUBSCRIPTIONS & DUES
7305 EMPLOYEE APPRECIATION
7306 LICENSES & PERMITS
7307 MEALS
7308 CLEAMING SUPPLIES
7309 MAINTENANCE SUPPLIES
7310 OFFICE SUPPLIES
7311 POSTAGE & DELIVERY
7312 MKTG - FORMS/PRINTED MATERIAL
7313 MKTG - PROMOTION
7316 INSURANCE/BONDS
7318 LEASE ADMIN FEE

TOTAL G&A

7400 OPERATIONS

7401 LAUNDRY

7402 MEDICAL SUPPLIES

7403 UNIFORMS/PROTECTIVE

7404 TRAVEL-OPERATIONAL

7405 MEDICAL SUPPLIES - SHIPPING
TOTAL OPERATIONS

7500 PERSOMNNEL

7501 ADMIN REGULAR

7502 FIELD REGULAR

7503 TRAINING

7504 OVERTIME

7515 SWAT

7505 HOLIDAY

7506 STANDBY

7507 POWER TRUCK STIPEND

7508 PDO EXPENSE

7509 401K-COMPANY

7510 MED/DENTAL/LIFE INSURANCE

7511 WORKERS COMP

7512 MEDICARE-COMPANY

7513 SOCIAL SECURITY-COMPANY

7514 UNEMPLOYMENT TAX

7517 EMPLOYEE REFERRAL
TOTAL PERSONNEL

434.76 537.50 102.74
32,872.58 14,333.30  (18,539.28)
986.27 3,583.30 259703

44 85319 46,651.20 1,758.01
79,186.80 65,105.30 (14,081.50)
12,813.34 12,541.70 (271.64)
40,165.23 48 833.30 8,668.07
69,908 .41 61,907.80 (8,000.61)
11,236.34 5,733.30 (5,503.04)
8,442.85 8,958.30 515.45
142,566.17  137,974.40 [4.591.77)
1,469.59 1,791.70 3221
3,234.45 7,166.70 3,932.25
383,462.05  217,218.80  (166,243.25)
1,227.22 1,612.50 385.28
5,075.86 7,525.00 2,449.14
2.033.71 T16.70 (1,317.01)
2,368.24 2,866.70 498 46
1,574.11 1,791.70 217.59
520.78 716.70 195.92
2,263.21 3,045.80 782.59
1,047.14 1,970.80 923.66
0.00 1,075.00 1,075.00
1,636.14 2,687.50 1,0561.36
1,429.30 1,433.30 4.00
2,531.35 2,687.50 156.15
400,873.15  254,306.40  (155,566.75)
430.00 5,375.00 4.945.00
19,277.76 98,541.70 79,263.94
27,015.19 16,125.00  (10,890.19)
1,820.78 1,791.70 (29.08)
1,417.60 1,791.70 374.10
49 961.33 123,625.10 T3,663.77
328,238.37  408,712.70 80,474.33
1,319,122.22  1,543,175.40  224,053.18
14,260.56 69,661.80 55,401.24
1,017,101 .43 B859,041.20 (158,060.23)
0.00 3,5651.10 3,6561.10
57,606.62 52,535.70 (5,070.92)
30.43 0.00 (30.43)
91,305.19 74564.00  (16,741.19)
268,454.05  287,859.30 19,405.25
116,136.26 223,743.60 107.607.34
283,442 .98 250,733.30 (32,709.68)
44,155.18 125,529.60 81,374.42
43,741.41 46,961.50 3,220.09
185,980.00  163,772.60  (22,207.40)
4,924 89 4,126.90 (797.99)
1,075.00 2,508.30 1,433.30
3,775,574.59 4 116,477.00 340.902.41
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7600 PROFESSIOMAL SERVICE FEES
7601 PAYROLL SERVICE FEE
7602 BILLING SERVICE FEE
7603 COLLECTION AGENCY FEE
7604 CONTRACTED PROF SVCS
7605 CUST SWVC SURVEY
7606 ACCOUNTING / AUDIT
7607 LEGAL FEES
7608 MEDICAL DIRECTOR
7609 WORKFORCE TESTING

TOTAL PROFESSIONAL SERVICE FEES

7700 FACILITIES

7701 CABLE/INTERNET

7702 BUILDING LEASES

7703 BUILDING REPAIRS

7704 TRASH

7705 ELECTRIC

7706 JANITORIAL f PEST CONTROL

7707 STATION EQUIP/FURNITURE
TOTAL FACILITIES

7800 TRAINING
7801 PROFESSIOMAL DEVELOPMEMNT
7802 TRAINING TRAVEL
7803 TRAVEL MEALS
7808 AHA & NAEMT CARDS - INTERNAL
7810 TUITION REIMBURSEMENT
TOTAL TRAINING

7900 VEHICLES
7901 FUEL
7902 VEHICLE REPAIRS - OUTSIDE SERVICE
7903 VEHICLE REPAIRS - PARTS/SUPPLIES
7906 TIRES
7907 OIL & FILTER CHANGE
7908 CONTRACTED SERVICES
7908 VEHICLE REGISTRATION
7910 VEH & LIAB INSURANCE
7911 VEHICLE PARTS - FREIGHT
7912 A/C & GENERATOR PARTS
7913 SHOP SUPPLIES
7914 FLUIDS
TOTAL VEHICLES

TOTAL OPERATING EXPENSES
EARNINGS (LOSS) FROM OPERATIONS

8000 NON OPERATING EXPENSES
8100 INTEREST INCOME/EXPENSE

TOTAL NON OPERATING EXPENSES

NET EARNINGS (LOSS) FOR PERIOD

11,365.71 14,333.30 2,967.59
188,664.50 140,539.80 (48,124.70)
11,036.69 7,125.10 (3,911.59)
47,494.01 9,675.00 (37,819.01)
1,013.07 5016.70 4,003.63
9,460.00 10,750.00 1,290.00
7.038.03 25,083.30 18,045.27
44.474.88 46,466.90 1,992.02
3,342.98 3,583.30 240.32
323,889.87 262,573.40 (61,316.47)
9,898.54 11,825.00 1,926.46
46,221.30 37,926.00 (8,295.30)
4,128.25 1,791.70 (2,336.55)
1,523.62 1,791.70 268.08
5614.23 4,300.00 (1,314.23)
1,746.88 1,612.50 (134.28)
532211 5.375.00 52.89
74,454.93 64,621.90 (9,833.03)
10,098.83 54,466.70 44,367.87
11,372.54 5,912.50 (5,460.04)
1.451.68 1.254.20 (197.49)
35.62 3,583.30 3,547.68
6,987.62 35,833.30 28,845 68
29,946.30 101,050.00 71,103.70
8362018 88,541.70 14,921.51
2,557.83 8,958.30 6,400.47
11,109.15 26,875.00 15,765.85
5582211 8,958.30 3,436.19
0.00 5,375.00 5,375.00
7,101.39 8,958.30 1.856.91
78.71 179.20 100.49
69,413.28 89,583.30 20,170.02
1,088.71 430.00 (B56.71)
5,007.94 5,375.00 367.06
1,803.61 3,583.30 1,779.69
4,372.29 5,375.00 1,002.71
191.673.21 262,192 .40 70.519.19
5077126.35  5,387,925.90 310,799.55
319,126.69 (192,510.90) 511,637.59
41,200.51 0.00 (41,200,51)
41,200.51 0.00 (41,200.51)
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San Marcos Hays County EMS

ESD 9 - Year-End Budget Comparison FY23-24 FY 22-23
HOV120TT - WAL
T ] I Fralm GEFET] Frazm
Actunl ¥ 2524 Budipet Parcemtage Mzbax Actual Budgat \ariaren Parcantsge
Drirary IncomeEagense
1 Incama
Corarsn Fusding 3,580,004 7 435600758 715008 83] 106 E755 | 4166 M0ET 13,882 225, 146|
 Farlers Revanue ETEEET] LA | [EE=ETE) | L2166403Z | LESROLTIR HEATRAT
Trarafer be Savings [A14, 458400 41445680
Tatal Incoms 5,196, 25101 .24, 49750 [ A, M3EL5E0 | 5,409 ALLSE 1,008,145 71
Gress Prodly 5186258 M AT AT 50 18 A B AMLILEE RASARL SR 13,506, L4573
Expama
Purchasad exqudpmens for Ik blood far 3 vehicles, vent regalr, batbeny
| Eigmert THABGEG | TR1ZIAG | {1563.34) | Wis|  chewm SARIEAT | 5RABLGA L7817 | 7%
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CEHS teaching lcerse renewad (2 vears] 400K Bard, Renswal,
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consahing 50% fae, Temg bo Ful-time bgoat, hackgroend dhscks,
| Proleasional Sernvics Fess 318 8T | A5 ME1E | AL 75 pUEL |shwlven dor med clones st hospital, Seecial preroll, 590 Filing [52.0000 ISLAITIG | PEIEOTAT A5 5%
Rl ifdraasad, SMis Chairi, Cires A Fa (53,388 5], Sugply ik
Facliies 445493 7610 3083 95N outlet insmaled, AT conderger replacement 58,107,565 76,E83.91 17,560 95 e
ASM Conbsrence for B pacple, WAVE cosference, CFU Clmars, TOWTRA
Training 46 5 111, 6000 91,418 % F-13 Canlanesie 1514735 T, 1AL IR F 0%
Mapair to unit 561 & 563, line cham, supply wis decal, treck ddge for
stoak, ailaais 53,405 07) for Unic 560 (ME], Had dareags Windshield
|0 be reimbgraesd|, bl Damage for supply van (3545375, traller
154,296 7], chiePs |419, 277 B8], and Bat & |4860.50), for Comprinsor
‘Wehickes 19167321 1463100 171957 7% Gl |I51365.361 217 2R 51 TELEAL AT T a5k
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San Marcos Hays County EMS

|ESD 9 - Year-End Budget Comparison
10/1/2023 - 9/30/2024)

Capital Expense
' 2110 Remounts 559 & 560 L/P
2112 VAR - Toughbooks
2113 Remounts 561 & 562 L/P
2106  Remount 563 & New 564
| Station Capital
1410 IT Budget
2114 Gaumard - HAL 3201 [manikin)
2115 3 Dodge Units (Asst Chief x2, Mech)
| 2102 Stryker Equipment Power Loads (3)
2105/2117 | Mew Units 565 & 566
(2118/211% | Stryker Equipmant 567 & 568
IV Pumps
|2101/2103/2104 500, 85, Resource Speciallst Upfit
4 Post Mobile Lift
Station Computers
Tralning Mannequins
Stratcher Replacemant (2 2023)
Stretcher Replacement | 3 2022)
LUCAS Replacement [3 2023)
| LUCAS Replacemant (3 2022)
1430 LUCAS Replacement (3 2021)
0 SMHC EMS Sowings credited to decrease subsidy required

:Drt_lnarylmumefﬂgpatse
Income
| Contract Funding
| Patient Revenue
| Total Income
Gross Profit
| Expense

| Equipment

| Communications
| General/Administrative

| Operations
Personnel |

Professional Service Fees
| Facilities |

| Training

Vehicles
Total Expense

 Operating Income

:Dtr]lr Income/Expense |
Interest Expense
MET INCOME (Ties to Soge Accrual Basis |

Adjust to Cash Basis: Capital Expenses
Back out Non-Cash Items (Deprediation)

MNET INCOME

F¥ 23-24

Actual FY¥ 23-24 Budget Variance
14,162.34 |
9,106.45)
4,860.47 |
5340104 |
3,560.35
12,378.84 |
343012
126,22043)
21,620.07 |
3185867 |
[11,310.47)
17,343.04 |
(18,790.62)
13,007.28
10,839.40 |
173430
3,035.60
13,553.41 |
11,785.57 |
11,785.57
11,785.57 |
292,845,865 479,963.53 187,117.67
3,560,014.70 4,296,017.59 (716,002.89]
1.816,238.34 1,938,450.31 [122,241.97]
5,396,253.04 5,234,497.90 [B38,244.86)
5,396,253.04 B,234,497.,90 (838, 244.88)
79,186.80 78,123.46 11,063.34)
142,566.17 | 165,569.41 23,003.24
409,873.15 305,167.51 [104,705.64)
| asE6133 148,350.00 98,388.67
| 3,775,574.59 | 4,930,270.48 1,155,695.89
323,889.87 315,0BE.12 | {8,801.75)
7445493 77.546.20 309127
29,996.30 | 121,260.00 9131370
181,673.21 314,631.00 172,957.73
5,077,126.35 6,457,006,18 1,379,879.83
3149,126.69 |222,508.28) 541,634.97
AL20051 - [41,200.51)
277,926.18 (222,508.28) 500,434.46
(292,845.85) 1479,963.52) 187,117.67
383,462.05 260,662,51 122,799.54
368,542.37 (441,80%,30) £10,351.67

| Percentage

S5
43%)

55%
43%,
43%
43%
43%
503,
5%
5o%
43%
43%
43%
43%
43%

55%
S,
S0
55%

101%

BEH

134%

4%
TTH

103%

D6

5%

61%




